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1. HIOACHUTEJIBHAS 3AIINCKA

1.1.1lean u 32124 TUCHHUTLIHHBI

Llenvio oucyunnunel sBiseTcst GOpMUPOBaHHE KOMIUIEKCHBIX 3HAHUN, YMEHHUI U HABBIKOB
B 00JIaCTH KOHTPOJUIMHIA IEPCOHATA, O3HAKOMIIEHHE CTYIEHTOB C MEXaHU3MaMu U (GopMamu

€ro HpaKTquCKOﬁ peainu3anuu.

OCHOBHBIE 3a0ayuy TUCHUIIINHEI:
— O03HAKOMJICHHUE C OCHOBHBIMH MOHSATHIMU KOHTPOJUIMHTA U ayIUTa IIEPCOHAa,
— HW3y4YeHHE OCHOBHBIX TPYAOBBIX IMOKA3aTeNIel M CIIOCOOOB X U3MEPCHHS,
— O3HaKOMJICHHE C QYHKIMSIMU U YPOBHSIMH KOHTPOJUTMHIA [IEPCOHANIA,
— W3Y4YEHHE OCHOBHBIX MPUHIIMITOB PeATH3aI[i KOHTPOJUINHTA IEPCOHANA B OPraHU3alHH.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUsI 110 JUCHHILJINHE, COOTHECEHHBIX €
HHIMKATOPAMH JOCTUKEHUS] KOMIIeTeHIIUH

Kommerenius
(Ko 1 HAMMEHOBAaHUE)

WHauKaTophl KOMIICTCHITHHA
(K01 1 HAUMEHOBAaHUE)

PesynbraThl 00yueHus

YK-2. Crnocoben ompenensrtb

Kpyr 3agad B paMKax
[IOCTaBJICHHOMN Leau u
BbIOMpAThH ONTUMAaJIbHBIE

CHOCOOBI UX PELICHHUs, UCXOIS
U3 JEUCTBYIOIIMX IPaBOBBIX
HOPM, HMMEIOLIUXCS PECYpPCOB
Y OTPAaHUYECHUHN

YK-2.1. AHanuzupyer
UMEIOIIMEeCsT  Pecypcsl |
OTpaHMYCHUS, OIICHUBACT WU
BhIOHMpacT ONTHMAJIbHBIC
COCcO0BI peleHus

IIOCTAaBJICHHBIX 3a1a4

3namo:

- CIIOCOOBI OLIEHKH U BbIOOpA
ONTUMAJIbHBIE CLIOCOO0B
pEIICHUS TTOCTABICHHBIX
3ajad.

Ymems:

- aHAIM3UPOBATH UMEIOIIHECS
pPeCypChl M OTpaHUICHHSI,
OIICHUBATh U BHIOUPATh
ONTUMAJIBHBIE CITOCOOBI
pEeIIeHUs TOCTaBIEHHBIX
3a1a4

Bnaoems:

- HaBBIKaMU aHAJIN3a
MMEIOIINXCS PECYPCOB U
OrpAaHUYEHUI, OIEHKU U
BBIOOPA ONTHUMANBHBIX
CIOCO0OO0B PEIICHUS
MOCTABIICHHBIX 3a7a4

1.3. MecTo cuMnJIMHbI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

JlucuunnuHa

«KonTtpommmHr

epcoHana»  ABJIACTCA

TUCIUIUIMHON 1O  BBIOOPY

BapHATHBHOW YaCTH yueOHOTo TutaHa mo HampasiaeHuto 38.03.03 — «YipasieHue mepcoHaaoM.

J171st OCBOCHHMSI TUCITUTUTMHBI HEOOXOAMMBI 3HAHWS, YMEHUS U BIaJeHUs, chopMUpOBaHHBIC
B XOJ€ H3YYECHHUsS CIEAYIONIMX JUCIHUIUIMH: «YTPABICHUYECKHUH yYeT M ydeT TMepcoHaiay,
«JKOHOMHUKaA Tpyaa», «ColuuanbHO-?KOHOMHYECKasi cTaTucTukay, «KanpoBas mnonuthka u




KaJIpOBOE€ IUIAHUPOBAaHUE», «PeriaMeHTHpoBaHWE W HOPMHUpPOBAaHUE TpyJAa IE€pPCOHANAY,
«DKOHOMMKA YIPABJIECHUS IEPCOHAIOM». «blo/KeTHpoBaHue epcoHanay.

B pesynprare OCBOCHMS IUCHMIUIMHBI (MOOVis) (OPMUPYIOTCS 3HAHUSA, YMEHUS H
BJIAJICHUsI, HEOOXOIUMBIE Ul M3YyYEHHs CIEAYIOIUX AMCLUIUIMH U NPOXOKICHUS MPAKTHUK:
«IpennuninomHas paKkTUKay.

2. CTPYKTYPA JUCHUIIJIMHBI

O61mmas TpyA0EMKOCTh TUCHIUTUIHNHBI cCOCTaBiseT 3 3.¢., 108 akagemMuueckux 4acos.

CTpyKTypa JTUCHUIIMHBI 1J1sl 04HOH (POPMBbI 00yUeHUsI

O0beM TUCIUIUIMHEI B ()OpME KOHTAKTHOW PaOOThI OOYYAIOMIMXCS C MEAaroru4ecKuMHU

paboTHUKaMU W (WJIM) JTUIAMH, TPUBIEKAEMBIMU K pealn3alud o0pa3oBaTeIbHOM MPOTrpaMMbl

Ha UHBIX YCJIOBUAX, IIPU ITPOBECACHUNU y‘le6HHX 3aHATHI:

Cemectp | Tunm yueOHBIX 3aHATHI KommuecTBo
4acoB
Jlekuun 20
CeMuHapb/1a00paTOPHBIE PAOOTHI 22
Bcero: 42

O6beM naucuUIUIMHBL (MOIyNsA) B (OpME CaMOCTOSTENbHOM pPaboThl 00yYaIOMIUXCs

cocraBisieT 48 akagemMuueckux yaca(oB) v 9k3aMeH — 18 gacos.

CTpyKTypa AUCHUNJIMHBI 1JIsl 04HO-3204HOI (popMBbI 00yUeHUA

O0beM AUCHUTUIMHBI B ()OpME KOHTAKTHOW PaOOTHI OOYYAIOMIUXCS C TMeJaroru4ecKuMu
paboTHUKaMU W (WJIM) JTUIAMH, TPUBIEKaeMbIMH K pealld3alu 00pa30BaTeIbHON MPOrpaMMBbI

Ha UHBIX YCIIOBUAX, IIPU ITPOBECACHUN yLIe6HBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo
9acoB
Jlexuun 12
Cemunapsbl/mabopaTopHble paboThI 12
Bcero: 24

O06bemM nucHMIUIMHBL (MOAYJsi) B (opMe camMOCTOATENbHON paboThl 00yYaIOIMIMXCS

cocTaBisieT 66 akagemMuuecKux yaca(oB) v 9K3aMeH — 18 gacos.

3. COAEP)KAHUE JTUCIUITJIMHBI

| Ne | HaumenoBaHue pa3jaesa | Conep:kanue




AUCHUITJIMNHBI

[Ipeamer, conepkaHue W 3agadu
Kypca «KOHTpOJIITMHT IepcoHalia

Ilenp, 3amaum, HpeaMET U COACpPKAHHUE Kypca
«KOHTpOJIMHT ITepcoHaay.

[TonsaTne «mepcoHam» ©  «Kagpb». TpynoBou
MOTEeHLIMal pabOTHUKA: TMCUXO(PHU3UOIOTUYECKUIA,
KBTI (DUKAIIMOHHBINA, TMYHOCTHBIMN.

OCHOBHBIE KOHLENUUH, MOHATHS, ITanbl Pa3BUTHUSA

KOHTPOJUIMHIA IIepCOHAaa: IIPUHLAIIBI,
HaIlpaBJICHUs, MOJEIIU, BUJIBIL.
KonTtposumHr nepcoHasna KakK HMITYJIbC

COBEpUICHCTBOBAHMS OpraHM3allMl B  O0JIACTH
yIpaBJICHUS TIEPCOHAIOM.

Aynur KaK dopma JIMarHOCTUYECKOTO
oOcnenoBanus. OTJIMYUTENBHBIE YEPTHl ayJauTa
nepcoHana. OObEKT M NpeAMET ayauTa HNepcoHaa.
Llenp u 3agaun ayauta nepconana. Kiaccuduxarms
TUMOB ayauTa nepcoHana. [Ipomecc aynuta
NepCOHAA.

Opranuzanus,
OpraHu3aIu KakK
KOHTPOJIJIMHTA IepCOHAaA.

nepcoHall
00BEKT

[TonstTue opranuzanus (TpeanpusTve, KOMIAHUS,
¢upma) Kak ClI0’KHas COLIMOTEXHUKOIKOHOMUYECKAs
cuctemMa (OTKpBITasgs M 3aKpbITas), B KOTOPOM
B3aMMO/JICHCTBYIOT TEXHMUYECKas, IKOHOMUYECKAsT U
couManpHas  mojacucTteMbl. Ux  pa3BuTHe B
COBPEMEHHOM OOIIECTBE.

Pounb OCHOBHBIX byHKIMI yIpaBIeHUS
OpraHu3alnueil: MIaHupoBaHUE (CTPATETHUYECKOE,
OTEpaTUBHOE) OpPTaHU3allUg U PETYJIUPOBAHUE, YUET
Y KOHTPOJIb.

Metopl U3Y4YECHUS OCHOBHBIX npobiem
3¢ pexTUBHOTO WCTIOJIb30BaHUS repcoHana:
UCCIIEIOBATEIbCKUE TOAXOJbl, HHCTPYMEHTapHUi
MIPOBEJCHUS ayJUTa U KOHTPOJIIUHTA.
CoBepIieHCTBOBaHUE CHCTEMBI yTpaBJIeHUs
MIEPCOHAJIIOM OpTaHU3alluM MO pe3ysibTaTaM ayAuTa
Y KOHTPOJIJIMHTA.

OCHOBHBIE TIOHSTHUS O KOHTPOJUIMHTE: CYIIHOCTD,
LEJH, 3aa41, BUJIbl, CTPYKTYpa.

Mertoapl, TpUEMBI KOHTPOJUTMHTA, HHGOPMAITHOHHAS
Oa3a.

VYnpaBiaeHYeCKUE PEIICHU U YIPABICHYECKHI yUET
B KOHTPOJUIMHTE, HX pOJib B 0OecCleYeHnH
MOCTaBJICHHBIX II€JIE OpraHu3anued B CHCTEME
YIIPABJICHUS [IEPCOHAIIOM.

KoHTponnuHr:  mnonsithe, UenH,
3a71a4M, BUJIbI
KonTponauur CHCTEMBI
YIIPaBJICHUS [IEPCOHAIIOM
OpraHu3aIuu

HOHHTI/Ie, oejib 1 Npe€AMET KOHTPOJIJIMHIa CUCTCMbI
YIIPABJICHUS [IEPCOHAIIOM.

(DaKTopBI, BJIUAIOIINE Ha IIOSIBJICHUE B
COBPEMEHHBIX OpraHu3aIusax KOHTPOJUIMHTA.
3JIEMEHTHI BHYTPCHHEIO KOHTPOJIA B OpraHU3allH:
BHYTPEHHUM ayJIUT U YIPABICHUYECKUUA KOHTPOJIb.
VYnpaBiaeHYeCKMi y4eT, KaKk OCHOBOIIOJAraromuun
AJIEMEHT CUCTEMBbl KOHTpoJuiMHra. CornocTaBieHue




IUTAHOBBIX W (DaKTHYECKUX  MOKa3aTelned  —
CepAlEBUHA CUCTEMbI KOHTPOJUIUHTA.

TexHonmorust ¥ 3Tanbl TPOBEICHUS KOHTPOJUIMHIA.
KoHTpommuHT  Kak  TOCTAaBIIMK  WH(MOpMAaIUH,

HE00X0TUMOI JUTSt 3¢ (heKTHBHOTO
(bYHKIIMOHUPOBAHUS CHCTEMBI yIpaBJICHUS
MEPCOHAIOM B OpraHu3aiuu. TpeboBaHUs, KOTOPHIC
HEOOXOIUMO  cOONIOAaTh IS IOy YCHHUS

JIOCTOBEPHON MHPOpMAITUH.
Coneprxanue KOHTPOJUTUHTA npu OLICHKE

IIPOTHO3UPOBAHUS u CBOEBPEMEHHOM
KOPPEKTHUPOBKHU OCHOBHBIX pE3yJIbTaTOB
(YHKIIMOHUPOBAHUS CHUCTEMBI YIIPABJICHUS

IEPCOHAIOM,  MEpONPUSTHH [0  CHHIKCHHIO
HpPEANPUHUMATEIILCKOTO PHCKAa Ha KaXJIOM 3Tare
CHCTEMbl yIpPAaBJICHHs [EPCOHAJIOM: Ha JTanax
IIPUBJICHCHUSA n IJIAaHUPOBAHUA nepcoHala;
HOPDMHPOBAHUS, OPraHU3alMd W OIUIATBl TPYHa;
IICJIOBOﬁ ONCHKH, aJanTalliid W IIJIaHUPOBAHUA
Kapbepbl; O0YYCHHHU, BHICBOOOXKICHUH M PEIICHUH
COLMAIBHBIX TPOOJIEM.

5 KoHTposnuHr 3atpar Ha nepcoHan

Wznepxku  Habopa u  orbopa.  M3mepxku

OpHEHTaluU u bopmanbHOU
noArotoBku. KocBeHHbIE  U3JEPKKM  OOyuyeHus.
BoccranoBurenbHbIe U3JIEPIKKH (u3nepKKu

3amernenusi). M3aepxxkku yBonbHeHus. [lokazarenu
U3JIEpKEK Ha COAEprKaHUE MepcoHana. YIpaBieHUE
pacxoJaMy IO COJAEpkKaHUI0 IEepCOHaa. MeTozsl
CHI)KEHMSI Pacxoi0B IO COJEP/KaHUIO IEPCOHAIA.
WuaukaTtopel  9KOHOMHYECKOH 3¢ (EeKTUBHOCTH,
OTpa)karoIll¥e BKJIAJ( IEPCOHANA B PACCUNTAHHYIO HA
JI0JITO€ CYLIECTBOBAHUE OPraHU3aLUIO.

6 AHanu3  UCIONHEHUA  OroKeTa
pacxooB Ha TIEpCOHAI

OcHOBHBIE TMOHATHSA, LEIb W 3aJadyd  aHaInu3a
pacxoJ0B OrO/IKETa Ha IepCOoHAI.

Mertonpbl, npuémsl, HHGOpPMaIIMOHHAs 0a3a aHATU3a.
AHanu3 CTpyKTyphl OI0/KETa 3aTpaT Ha NEPCOHAIL.
Ponp u 3HaueHWe aHanM3a HCHOJHEHHUs OrojKeTa
pacxo/I0B Ha MepCOoHAIL.

Metonbl  OLIEHKM  HCIOJNHEHHMs  Orojkera Ha
dbopMHUpOBaHKE, UCIOJB30BAaHWE W  Pa3BUTHE
IEpCOHAIA.

4. OBPA3OBATEJIBHBIE TEXHOJIOI' U

Jns  mpoBeneHuss y4yeOHBIX 3aHATHHA 10 JUCHMIUIMHE HCHOJB3YIOTCA pa3iuyHbIe
oOpa3oBaTenbHble TexHoJMOrMu. [Jlnsg opraHumszauuMu y4eOHOro Tmpolecca MOXKET ObITh
UCIIOJIb30BAaHO AJIEKTPOHHOE 00yUYeHHe U (W) TMCTAHLIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH.




5. OIIEHKA IINTAHUPYEMBbIX PE3YJIbTATOB OBYYEHUA

5.1. Cucrema oneHNBAHHUA

dopMa KOHTPOJISt

Makc. KoJIU4ecTBO 0aJIJIoB

3a ogHy paboty | Bcero
Tekymuit KOHTPOJIb:
Konrtponbnas padora 30 GayoB 30 GayoB
OreHka paboThI HA CEMUHAPE 5 6amra 30 6awtoB
[TpomerxyTouHas arTecTanus
[TpomexyTouHas aTTecTalus - IK3aMEH 40 6annoB 40 6anoB
HToro 3a ceMecTp (IUCUMITIIMHY ) 100 6amioB

ITonmyuyeHHbI COBOKYNHBIA pe3ynpTaT (MakcumyMm 100 06aioB) KOHBEpTHUpYyeTCS B
TPAAULMOHHYIO IIKAJIy OLEHOK M B IIKalIy OLEHOK EBpONENCKON CHCTEMBI IIEpeHoca U
HakorieHus kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBUU €

TaOJIMLIEN:

Baaubl Tpaguumnonnasi

ECTS

95-100 OTJIUYHO
83-94

68-82 XOpOIIIO

56-67 YAOBJIETBOPUTEIBHO
50-55

3a4TCHO

20-49 HEYJI0BJIETBOPUTEILHO
0-19

HC 3a4TCHO

-nanUOUU:D

5.2. Kputepuu BbICTABJICHUS] OLEHKH O AUCHUIIHHE




Banapl/
HIxkana
ECTS

Onenka o
JTUCHHUILINHE

Kpurepun oueHKH pe3yJIbTaTOB 00y4eHHs 10
AMCUHMILINHE

100-83/
A.B

bruce willis

«OTIIMYHOY/
«3aYTEHO
(oTHI4uHO)»/
«3a4TEHO»

BeicraBnsiercss oOydaromieMycsi, €cid OH INIyOOKO H
NPOYHO YCBOWJI TEOPETHUECKHH U TPAKTUYECKHUHl
MaTepual, MOXET MpPOJAEMOHCTPHPOBATh 3TO Ha
3aHATHAX U B XOZI€ IPOMEKYTOYHOM aTTeCTallny.
OOyuaromuiicss UCUEPIBIBAIONIE U JIOTUYECKH CTPOMHO
u3jaraeT y4eOHbI MaTepual, yMeeT YBA3bIBATh TEOPHIO
C TPaKTHKOW, CIHpaBISETCS C pEUIeHHEeM  3a/ad
npodeccCHOHaIbHON HAPABIEHHOCTH BBICOKOTO YPOBHS
CJIOKHOCTH, IIpaBUJILHO 000OCHOBBIBAET IPUHATBIC
perIeHusl.

CBo06o1HO OpPUEHTHUPYETCS B
npodeccHoHaIbHOM JIUTEepaType.
OHCHKa 110 JUCHUIIIIMHE BBICTABIAOTCS
o0ydaromemMycs ¢ y4éToM pe3yJIbTaToB TeKyIIeH 1
IIPOMEKYTOYHON aTTECTALUN.

KommeTeniuu, 3aKperuiéHHble 3a TUCIUIUINHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIDY.

yueOHOM u

82-68/

«XOpouIoy/
«3a4TEHO
(xoporo)»/
«3a4TECHO

BericraBisercs o0yyaromemMycs, €Cii OH 3HaeT
TEOPETHYECKUHN U MPAKTUYECKUI MaTepuall, FPaMOTHO U
II0 CYIIECTBY M3J1araeT ero Ha 3aHATHAX U B XOJIe
IIPOMEKYTOYHOU aTTECTAllUH, HE JOITyCKast
CYILLECTBEHHBIX HETOUHOCTEH.

OOyyaromuiics MpaBUJIbHO IPUMEHSET TEOPETHUUECKUE
MIOJIOXKEHUS [IPU PELICHUHU TPAKTUYECKUX 3a1a4
npodeccnoHalbHOM HANIPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOUMBIMH IS 3TOTO
HaBBIKAMH U IPUEMAMM.

JIOCTaTOuHO XOPOIIO OPUEHTHPYETCS B yUeOHOH U
npodeccnoHanbHOM TUTEpaType.

OneHka 1o JUCHUIUIMHE BBICTABIISIOTCS
oOyuJarolemMycs ¢ yu€ToM pe3yJIbTaToOB TEKYIIEH U
IIPOMEKYTOYHOU aTTECTALUU.

Komniereniuu, 3aKkpeni€éHnble 3a TUCUUTITMHOM,
c(OPMHPOBAHBI HA YPOBHE — KXOPOIIUH».

67-50/
D,E

«YyAOOBJICTBOPUTECIIb

HO»/
«3a4TEHO

(yIlOBJ'I CTBOPUTCIIb

HO)»/
«3a4TEHO»

BricTaBnsierca oOy4daromemMycsi, €Cii OH 3HaeT Ha
6a30BOM ypOBHE TEOPETUYECKHI U MPAKTUUECKUI
MaTepual, J0IMyCKaeT OTJeNbHbIE OUTMOKH MPHU €ro
U3JI0’KEHUU Ha 3aHATHAX U B XO€ TPOMEXYTOUHON
aTTeCTalUu.

OOyuaronuiics: UCTIBITHIBACT OTNpeIeNEHHBIE
3aTpy/IHEHUS! B IPUMEHEHUU TEOPETUUECKUX
IIOJIOKEHUH IIPU PEIIEHUH NPAKTUYECKUX 3a/1a4
npodeccnoHanbHOM HANPaBIEHHOCTH CTaHAAPTHOTO
YPOBHSI CIIOKHOCTH, BJIaJieeT HEOOXOIMMBIMU JIJIsl 3TOTO
0a30BbIMU HaBBIKAMH U MPUEMAMH.

JIeMOHCTpHUpYET JOCTaTOYHBIM yPOBEHD 3HAHUS
y4eOHOM JTUTepaTyphl M0 TUCHUILIIHHE.




10

Banasl/ Ounenka no Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
Hxana AUCHUILINHE AUCHUILINHE
ECTS
OneHka no JUCHUILTMHE BBICTABISIOTCS
o0yyaromemMycsi ¢ y4€TOM pe3yJIbTaToOB TEKYIIEH 1
MIPOMEXYTOYHOM aTTeCTalUu.
Komniereniuu, 3aKkpeniéHnpie 3a JUCUUILTMHON,
c(hOpMHUPOBAHBI HA YPOBHE — «IOCTATOYHBIN».
49-0/ «HEYIIOBIIETBOPHUTE | BricTaBnsercst oOydaronieMycsi, €ciid OH He 3HAaeT Ha
F.FX JILHOY/ 0a30BOM ypOBHE TEOPETUUECKHUI M MPAKTUICCKUI
HE 3a4TEHO MaTepHal, JoMycKaeT rpy0obie OIMOKH IPU ero

U3JI0’KCHUU Ha 3aHATHAX U B XOA€ MPOMEKYTOUHON
aTTeCTalUU.

OOyuaronuiics UCTIBITHIBACT CEPbE3HBIE 3aTPYAHEHUS B
IIPUMEHEHHUH TEOPETUYECKUX IOJI0KEHUN ITPU PELLICHUH
MIPAKTUYECKHX 3a/1a4 TPOo(ecCHOHATbHON
HaIIpaBJIEHHOCTH CTaHAAPTHOI'O YPOBHs CII0KHOCTH, HE
BJIaJieeT He0OXOAUMBIMHU AJISl 3TOTO HAaBBIKAMU U
NpUEMaMHU.

JleMoHCTpHpYeT (pparMeHTapHbIe 3HaHUS y4eOHOM
JIUTEPATYPBI 110 JUCLUILIMHE.

Onenka 1o JUCHUILIMHE BBICTABIISIOTCS
oOyuJarolemMycst ¢ yu€TOM pe3ysbTaToB TEKYIEH U
IIPOMEKYTOYHOU aTTECTALUU.

Komnerennumn Ha ypoBHE «JIOCTaTOYHBIIN»,
3aKpeIuIEHHbBIE 3 JUCIMIUIMHOMN, He chOpMUPOBaHBI.

5.3. OueHo4Hble cpeacTBa (MaTepUAJIbl) AJIsl TEKYIIero KOHTPOJIS yCIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTANMH 00y4AI0IMXCS 110 JUCIHHUILIMHE

KonTpoJsbHnas paGora

B cooTBercTBUU € mporpamMmoil Kypca oOydarouiuiics JOKEH BBIIOIHUTH KOHTPOJIbHYIO
paboty. IIpu €€ BhIMOIIHEHNH HY>KHO PACCYMTATh B KAKJOM 3aJJaHUH HEOOXOIMMBIE JIJIsl aHAITN3a
nokaszareiau U Kod(pUIMEHTHI, AaTh MOSICHEHHs, KaK MPOBOAMINCH pacueThl U Kakoil moixydeH
pe3yJbTar.

Pe3ynbTaThl 3KOHOMMYECKMX pPAacYeTOB HYXHO IpOaHaAJU3UpOBaTb M  HamUcaTh
3aKIIIOYCHHE TI0 pe3yJIbTaTaM IPOBEJICHHOTO HCCIEN0OBaHUsA. B KOHIlE pPabOTHI IOCTaBUTH
HOJINCH U JIaTy.

KonTtponbHast pabota qomKHa ObITH akKypaTHO odopmieHa. HeoO0XxoauMo ocTaBUTh MO
(2-3 cM) ans 3aMedaHmii perieH3eHTa. B KOHIlEe pabOThI MPUBECTH CIHCOK HCIIOJIB30BaHHON
JUTEPATYPHI.

KonrponsHas pabota cocroutr wu3 9 3amaHuil.
COOTBETCTBYIOIINN HAYaJIbHOU OyKBE ero pamMuiIny.

CTyI[CHT BBIITIOJIHACT  BApPUAHT,

Tabmuna 1
HauanpHas A, B I | K3, WK, |HO,ILP,C, | V,0 X, 1,4 | U, LI, 3, 1O, 1
OykBa E JI,M T
Howmepa 1 2 3 4 5
BapUAHTOB
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JUis BBITOJIHEHUS] KOHTPOJIHOW PalbOThI MO KOHTPOJUIMHTY HEpPCOHANa aHAIU3UPYEeTCs
cucTeMa TPYJOBbIX IIOKa3aTese:

—uncnaeHHocTh nepconana (I1I1I1), B T.4. mo kaTeropusiM nepcoHaa;

—hoHx paboyero BpeMEHH B UEJIOBEKO-IHSX U B YEJIOBEKO-4acax;

—CpemHue pa3psibl padboT U pabovmx;

—TEeMIIbl U3MEHEHUS M0Ka3aTesiel MPOU3BOUTEIbHOCTH TPYAA;

—gonss  mpupocta  (CHWXKEHHs) oObeMa  MPOMYKIMHU 32  CYET  W3MEHCHUs
IPOU3BOUTENBHOCTH TPY/a;

—YacoBasi, THEBHas BbIpaOOTKa paboumx, rofoBas BbIpaboTKa pabounMx M pabOTaroImux
(ITHIT);

—TPYAOEMKOCTh U3TOTOBJICHUS MPOTYKIINH;

—3apa0oTHas 1u1aTa B pacyere Ha 1 pyOusb IpoaAyKIuHY;

—IMHAMUKa U3MeHeHus (poHa 3apab0THOM IJIATHI M BHIIIAT COLIMAIBHOTO XapaKkTepa;

—COOTHOILIEHHE TEMIIOB POCTa IPOU3BOIUTEIBHOCTH TpyJa (BbIpaOOTKHM) U cpelrHei
3apa0OTHOM IJIATHI;

COOTHOILIEHUE TEMIIOB POCTA CpeHEN 3apabOTHOM ATk, 10X0/1a U LIEH.

B 3a0aue 1 paccuuThIBaeTcs BbIpaOOTKa HAa OJHOTO PabOYero W OJHOTO PadOTaIOMIEro,
3aTeM aHAJIM3UPYETCsl YPOBEHb U JAMHAMHMKA OTUYETHBIX JAHHBIX MO OTHOLICHHIO K 0a3MCHBIM, a
TaK)Ke OmIpelesieTcs A0S MpUpocTa o0beMa MPOLYKUUHU 3a CYET U3MEHEHHUS YUCIEHHOCTH,
BBIPaOOTKH pabounx u padotarontux (I1I1IT).

B 3a0aue 2 paccuuThIBaeTCS 4acoBasi, THEBHAsl BHIPA0OTKA pabOYMX, rOI0Basi BEIpaOOTKA
pabouux W pabOTaIOIIMX, 3aT€M aHAJIM3UPYETCs YPOBEHb M JHWHAMMKA OTYETHBIX JaHHBIX IO
OTHOLIEHUIO K 0a3HCHBIM.

B 3a0aue 3 paccunThIBaeTCs ylelbHas TPYJOEMKOCTb, 3aT€M aHAJIU3UPYETCS BIIUSHUE
(aKTHUECKOH U YIeTbHON TPYIOEMKOCTH Ha BBIPAOOTKY.

B 3a0aue 4 ananu3upyeTcs MCIOJIb30BaHHE pabodyero BPEMEHU C IOMOIIbIO Ipuema
(akTOpHOTO aHalu3a, a TAaKXKE PACCUUTHIBACTCS MU3MEHEHHE BBIPAOOTKH 3a CYET HW3MEHEHUS
s dekTuBHOTO (HOHAA pabOUEro BpEMEHH.

B 3a0aue 5 ananu3upyloTcs MokasaTenu ABUKEHUsS epcoHaa: KodGUIMEHT 1o npuémy,
KOX((UIIMEHT MO yBOJbHEHUIO,  KO3PPUIMEHT obmiero o06opoTa, KOOPPUIUEHT TEKy4eCTH,
KOA(PUITUEHT CMEHSIEMOCTH.

B 3a0aue 6 paccuMTHIBalOTCS BbIpaOOTKa, CpeaHss 3apaboTHas Iu1aTa, CpeJHUM JOXO0A Ha
OJTHOTO pabOTHHKA B 0a3MCHOM M OTYETHBIX MEPHOJaX; aHATM3HPYETCS YPOBEHb U TUHAMHUKA
BCEX IMOKa3aTesiell OTYETHOTO Nepuojia 10 OTHOLIEHHUIO K 0a3MCHOMY; PacCCUMTBIBACTCS MHJIEKC
OIEPEIKECHUS (Yon) myTeM COOTHOILIEHUS M3MEHEHHs BBIPAOOTKH M cpelHed 3apaOoTHOM
IUIaThl; PaCCUUTBIBAETCS peanbHbli goxoa (Yp) myTeM  COOTHOIIEHHs U3MEHEHMs J10X0Ja U
LIEH; OIpejeNseTcss BIUsSHUE (aKTOpOB Ha H3MEHeHHe (oHJa 3apaboTHOW IuiaThl UM (oHIA
ormjaThl Tpyjaa (cpeaHel 3apaOOTHOM IIaThl M YHUCIEHHOCTH PabOTHUKOB, CPEIHEro J0Xoja U
YUCJICHHOCTH PaOOTHHUKOB).

B 3a0aue 7 paccuutsiBaroTcs pasps cpeannii () pabot u pabounx, 3aTeM onpeaensercs
KOJINYECTBO pabouuX, KOTOPHIM HEOOXOAUMO MOBBICUTH KBATU(HUKALHIO.

B 3a0aue 8 crpoutcs rpaduk, rae Ha ocu abCcLKCC OTKJIAAbIBAIOTCS 3HAUYEHHUA (X) 3ammycka
U3JIeNuii, a Ha OCH OpJIMHAT — 3Ha4YeHUs (y) BBITYCKa U3/, TOUKaMH MOKa3bIBAIOT COYETaHHE
X M y; TIO PACIIOJIOKEHUIO TOYEK CYAST O HAIMYMU CBsI3U. lIpsMast TMHUS TOBOPUT O HAIMYHU
JUHEWHOW CBSI3W, 3aTe€M CTPOUTCS KOppeNsIUOHHas Tabnuma (pemierka), MO JaHHBIM
KOPPEISILIMOHHON Tabnuibl onpeaensercs koapdunuent koppensuuu (Kp), T.e. TecHOTa CBSI3U
MEXX/TY 3aITyCKOM M BBIITYCKOM U3IEJINH.

B 3a0aue 9 (dakTHyeckwe TeMITbl pOCTa MPOW3BOAMTENBHOCTH TPYZla CPAaBHHBAIOTCS C
IUTAHOBBIMH, 3aTEM, UCIIONb3Ysl MHJIEKCHYIO MOJIENb (TEMIIbl pOoCTa MPOU3BOJUTEIBHOCTH TpPyia
3a mepuoj Ooliee OMHOTO MecsIa, ONPEACTSIIOT ITyTeM IEPEeMHOKEHHsI WHACKCOB pOCTa
(cHM)KEHUs) TOKa3aTeNeil), pacCUMTHIBAIOT HEOOXOAMMOE MOBBIIIEHUE MPOU3BOAUTEIBHOCTH
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[Tokazarenu |(BapuaHTbl
1 2 3 4 5
0a3. |oTuer. 0a3. |oTuyer. 0a3. |oTuer. 0a3. |oruer. | 6a3. |oTuer.
MIEPHOJ] [IEPHOJ] | MIEPUO [IEPHO] | MEPHOJ| [IEPHO]] |TIEPHOJI|TIEPUOJI |IEPUO|TEPUO,T
Al
1 2 3 4 5 6 7 8 9 10 11
Ob6beMm 12000 (12500 |10100 (10800 [12500 |12000 |9500 |9700 |8500 (8400
MPOIYKINH,
THIC. pYyO.
UYucnennocrs|1020 (1035 990 1000 865 860 910 915 655 |660
paboTaronux
(TTITIT), gen.
UwncneHHOCTh|665 670 645 650 560 565 585 590 425 430
pabouux,
Yell.

TpyJa B YETBEPTOM KBapTaje, YTOObI BHIMOJIHUTD IJIAHOBBIE TEMITBI POCTA MPOU3BOAUTEILHOCTU
TpyZJa.

3anayva 1. ITo nanHbpIM Tabi. 2 npoaHaIM3UPOBATh U3MEHEHUE IPOU3BOJUTEILHOCTH TPYIa
(BBIpaOOTKM HAa OJHOTO pabodYero M OJHOTO padOTAMIIEr0), a TaKKe ONPEASITUTh OJII0
npUpocTa 00beMa MPOAYKIMHU 3a CUET U3MEHEHHUS BBIPA0OTKU U YucIieHHOCTH. [1o pe3ynbpratam
aHalM3a HalucaTh 3aKIIOYeHHE O BIUSHUU W3MEHEHHsS BbIPAOOTKH Ha 3()PEKTUBHOCTH
yIPaBJICHUS TIEPCOHAIOM.

3anayva 2. [To ganHbIM Ta01. 3 MpoaHaTU3UPOBATh YPOBEHb U IUHAMUKY 4acOBOM, THEBHOM
BBIPA0OTKM paboumx, a TakKe TOJOBOHM BbIpabOTKM padoumx u padoraromumx (IIIII). ITo
pe3ylibTaTaM aHajn3a HalKucaTh 3aKJIIOYEHHE O BIUSHUU HCIOJIB30BaHUS pabodyero BpeMeHU Ha
3¢ (PEKTUBHOCT UCCIEAOBAHUS TIEPCOHAA.

3agaua 3. Ilo nmawHbIM Tabn. 4 mpoaHATM3UPOBATh BIMSHUE W3MEHEHMs YJEIbHOU
TPYAOEMKOCTH Ha MPOU3BOAUTENBHOCTD TpyAa. I1o pe3ynbpratam aHanm3a HaIMcaTh 3aKIFOYCHHE
0 BIMSIHUM U3MEHEHHUs YJeIbHON TPYI0EeMKOCTH Ha U3MEHEHNE POU3BOAUTEIBLHOCTH TPYAA.

3amaua 4. [lo ganHBIM Taby. 5 MPOAHATM3UPOBATH UCIOJIL30BAaHUE pabOUero BPEMEHU B
YeJ.-4. ¢ TIOMOIIBI0 IpueMa (akTOpHOro aHaiu3a. PaccuntaTh U3MeHeHUE BBIPAOOTKH 3a CUET
u3MeHeHus s¢¢dekTuBHOro (peanbHoro) ¢onaa padbouero BpemeHu. [lo pesynapTaTam aHamm3za
HamnMcaTh 3aK/IIOYEHHE O BIMSHHMM MCIIOJIb30BaHUS pabouero BpeMeHM Ha 3((EeKTUBHOCTh
UCTIOJIF30BaHUS TIEPCOHAIA.

3agaua 5. Ha ocHOBaHMM NaHHBIX Ta0Jsl. 6 MpOaHAIN3UPOBAThH ABMKEHHE nepcoHana. [lo
pe3ynibTataM aHajld3a HalKcaTh 3aKitoueHue 00 3PPEeKTUBHOCTH pabOThl CIYX Obl yIpaBIeHUS
HEPCOHAJIOM.

3amaua 6. [lo manHbIM Taba. 7 nmpoaHaIM3UPOBATh UCIOJIb30BaHUE (DOHJA OIUIATHI TPY/a,
OTpeNieNUTh BIUSHUE (PAKTOPOB (UMCIEHHOCTH, CpeAHed 3apabOTHOM TIUIaThl, J0XO0Aa) Ha
abcooTHOE OTKJIOHEeHHE (oHaa 3apaboTHOM TuiaThl (QoHIA OIUIaThl TpyAa), PaccuuTaTh
peasbHbIe JOXOAbI PAOOTHUKOB (MHIAEKC POCTa MHMISAIMU B 0TYeTHOM roay coctasuia 1,07). Ilo
pe3yJbTaTaM aHalW3a HaNUCcaTh 3aKII0YEHHE O BIMSHUM CTUMYJIHPOBAaHUS Tpylda Ha
3 PEKTUBHOCTH UCIOIB30BAHUS IEPCOHAA.

Tabnuua 3

Tlokazarenn

Bapuantsl
1 2
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0a3. |oruer. | 0a3. |oryer. | Oa3. |oTyer. | Oa3. |oTuer. | Oa3. |OTYeT.
MIEPHO/I|ITIEPHO/T |[IEPUO/I|TIEPHOT | TICPUOJI | TICPHUO [TICPHUO I [ TIEPHO/T |TIEPHO/T| [IEPHUO,T
1 2 3 4 5 6 7 8 9 10 11
O0Bem 33700 (34000 |38300 [38000 [32600 (33000 (34300 |35000 |36200 |36000
MPOIYKIIUHU,  THIC.
pyo.
YHCIeHHOCTD 261 259 275 270 245 240 260 265 247 245
IIIII1, gen.
YHCIeHHOCTD 180 182 190 187 169 165 195 200 173 170
pabounx, Jer.
OtpabotaHo 39,0 40,0 410 |39,0 (380 375 431 445 389 |38,1
pabounmu THIC.
YeIL.-IH.
Otpaborano 306,3 |305,5 |310,5 |312,0 |295,7 |293,0 [303,5 (310,1 |(300,5 |299,7
pabounmMu THIC.
YeJ1.-Jac.
Tabnmna 4
IToxazarenu BapuanTel
1 2 3 4 5
0a3. |oryer.| Oa3. |oruer.| Oa3. |oTduer.| Oa3. |oruer.| Oas. OTYET.
HEPHO/I|TIEPHO/T|IEPHO T TICPHO I ICPHOI| IEPHO,I| IEPUO/I | TICPUOJI| IEPHO | TICPHUOJ
1 2 3 4 5 6 7 8 9 10 11
O0bem peanmm3oBanHoii21000 22300 (20000 21000 {23200 |24000 (22300 (22500 [24100 (24000
IPOAYKIMH, ThIC. pyO.
dakTHueckas 1600 |1620 |1590 |1605 (1700 (1750 (1599 1600 (1800 (1820
TPYJIOEMKOCTb, THIC.
YeJr.-Jac.
Tab6muna 5
ITokaszaTenu Bapuantsl
1 2 3 4 5
0a3. |oTUer. 0a3. |oTuer. 0a3. |oruer.| 0a3. |oTYeT. 0a3. |oTuer.
NEepUOoJ | IEPUOJI| TIEPUO [IEPHUOJ | IEPUOJ |[TIEPHO | IEPHO [IEPHUOJ | IEPUOJ, |TIEPHO
pi| pi| il
1 2 3 4 5 6 7 8 9 10 11
Cp. cmuc. 9mer.|115 112 108 103 110 105 |112 110 109 100
pa0., yen.
Komn-Bo otpabd.[25265,5|24808,0|123533,2 [22330,4(24101,0 2287924785, |24255,0/23609,4 20030,
pab. yemn.-nH. 5 6 4
Komn-Bo otpab.[183427,|181346,(172969,2|161895,|177624,3{16930 (18316 |178516,/172112,5/14621
pab. Jen.-u. 5 5 4 7 8,3 558 |8 2 9,0
Cp. ¢akr. kon-o|219,7 (2215 |217,9 216,8 |219,1 217,9 |221,3 |220,5 |216,6 200,3
IHEel pab. ogHOTO
pab. 1H.
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Cp. poJ.|7,26 7,31 7,35 7,25 7,37 7,40 (7,39 7,36 7,29 7,30
pabouero JaHs, Jac.
Dddexr. (pean.(1595,0211619,16/1601,57 |1571,8 |1614,77 |1612, |1635,4 |1622,88(1579,01 |1462,1
dbonng  pabouero 46 1 9
BpEMEHH, Yac.)
Tabauua .6
HanmenoBanue BapuaHnTbl
IoKazareliei 1 2 3 4 5
0a3. |oTyer.| 0a3. |oryeT.| Oa3. |oruer.| Oa3. |oruer.| 0Oa3. |oOTYeT.
MIEPHOJI|IEPUO T TIEPUOJI|TIEPHOI | IEPU O/ TIEPUOI | IEPHUO | IEPHO/I | TIEPUO T IEPUO
1 2 3 4 5 6 7 8 9 10 11
Cp. cruc.|260 265 255 250 249 255 238 245 270 260
YHUCIL.
nepcoHalia
(uen.)
[Tpunsito (ven.)|18 20 14 12 20 15 19 20 24 20
— BCETo
Bri6buo (uein.)|24 26 17 19 15 18 14 20 32 19
— BCETO
B T.4. B ¢Bs131|10 8 4 7 6 8 5 7 10 3
C COKp. YHCIH.
nepcoHasa
o co0cT.|5 6 7 3 2 5 4 5 8 4
JKeJTaHUIO
B CBI3H H|2 3 1 1 - 2 1 - 4 3
HapyIHICHHEM
TPYIOBOM
JACITUILIAHBI
(mporyiibl)
nepeBeeHsl |3 2 1 2 3 2 2 - 3 1
Ha CMEXKH.
npenp.
yXOJ Ha|l 4 1 - 1 1 1 1 - 1
yuely C
OTPBIBOM  OT
MIPOU3BO/I.
NIPU3HIB B|1 2 2 2 1 - - 3 4 3
aApPMHIO
yXOJ Ha|2 1 1 4 2 - 1 4 3 4
MTEHCHIO
Tabnmma 7
[loka3aTenu BapuaHTbl
1 2 3 4 5
0a3. |oTtuer. | 0a3. |oruer. | Oa3. [oTuer. | Oa3. |oTyeT. | Oa3. |OTUET.
MIEPHOIIEPUO,T [TIEPHUOAIIEPHO [IEPHUOIIIEPHOT IEPHOATICPHO]T [IIEPHUOIISPUOT
1 2 3 4 5 6 7 3 9 10 11
O0BeM 95000 (98100 (94500 97200 8650 (9039 |136700[145200 89200 (93660
POTYKITUHI B
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COMOCTaBUMBIX
[IeHaXx, THIC. PYO.
DoHJ omnarsi40200 41600 [23000 24700 5800 |6300 86000 [88500 {43700 44300
Tpyaa. Bcero,
ThIC. pyO., B T.4.
1) ¢on31200 32100 (18000 19500 4500 (4900 (67000 68500 (33700 (34200
3apabOTHOM
[J1aThl, THIC. PYO.
2) coumansHpie9000 9500 (5000 5200 (1300 (1400 [19000 20000 (10000 {10100
BBITUIATBI,  THIC.
y0.
UucneHHOCTh 236 240 137 140 34 39 510 515 256 260
a00THHKOB, Yell.

3apaum 11 BceX BAPHAHTOB

3aoaua 7. 1o maHHBIM Tabi. § MPOAaHAIM3MPOBATH COOTHOIICHHE pa3psiaa padoT M pabouux.
Ecnu cpeannii paspsn paboT OyaeT BbIllle CPEAHETo pa3psaaa pabounx, ONpeesiuTh KOIUYECTBO
pabouux, KOTOpPHIM HEOOXOIMMO MOBBICHTH KBaTU(UKAIMIO, YTOOBI JIOCTUTHYTH IOJIHOTO
cootBercTBUs. Ilo pesynapTaram aHanM3a HamucaThb AayJUTOPCKOE  3akKIOYEHHE 00
3¢ (HEKTHBHOCTH UCTIOIB30BaHUS PA0OYNX B COOTBETCTBUU C YPOBHEM BBITOJIHSIEMBIX HMH PaOOT
(pa3psna pabor).

Tabnnna 8

[Tokazarenu Pazpsiipl paboT u pabounx|Beero
e v\ oV

O06bem paboT (ThIC. H-U.) 62 |95 |175 |165 |90 |70 |657

YucienHocts pabounx (vein.)|33 |75 [120 |133 |75 |45 |481

Tapuduerit koapdumment  [1,0/1,08]1,25]1,35|1,6]1,8

3aoaua.§. Tlo nanHpIM Tabs. 9, UCHOIB3YS MHACKCHYIO MOJIEb aHAJIW3a, ONpPENEIUTh CTEIEHb
BBIMOJIHEHUs IIJJaHAa 10 TEMIIaM pocTa IMPOMU3BOJAUTEIBHOCTH TpyJAa 3a TpPU KBapraia u
paccunTath HEOOXOIMMOE MOBBINICHUE MPOU3BOJUTEIHHOCTH TPyAa B UYETBEPTOM KBapTaje,
4TOOBI BBIIOJIHUTB TOI0BOE TUIaHOBOE 33/1aHue. [1o pe3ynpTaraM aHaaM3a HaMmucaTh 3aKJIIOUEHHE
O TPUHSATHH OINEPATHBHOTO YIPABJICHUYECKOTO PEIICHUS JUIS BBITOJHEHUS 3aIUIaHMPOBAHHBIX
T'OJIOBBIX TEMIIOB pOCTa MPOU3BOJUTEIBHOCTH TPY/Ia.

Tabnwmma 9
ITokazarenu 3a TOo/I|B T.4. O KBapTajiaM
I I " |v
[T1aHoBBIe TEMITBI pocTa Mpou3BoAUTENbHOCTH Tpyaa, % |107,2 |101,0/101,5/102,0/102,5
DaKTHYECKUE TEMIThI pOCTa TPOU3BOIUTEILHOCTH TPYIa, %o 100,5/100,9(101,0

3adaua 9. Tlo nannbiM Tabn. 10 ¢ uCHoNb30BaHHWEM MOJEITH KOPPEIAIUOHHO-PETPECCHBHOTO
aHaJIM3a OMNPEACIUTh 3aBUCUMOCTh O00BbEeMa BBITyCKa M3JCITUH B CpEJHEM OT WX 3allyCKa Ha
[IECTH MOTOYHBIX NUHUAX. [lo pe3ynpTaraM aHanm3a HamuMcaTh MPEUIOKESHHUS] KOHTPOJTMHTA 00
YBEJIMUCHUH BBIITYCKA U3JCIIUN B TIEPCIICKTHBE.

Tabnuma 10

Ywucno xouBeriepupix ymHui|l 2 3 |4 5 |6

3anmyck uznenwii (Teic. mit.) |17 |21 |12 |19 |14 |13

Beimyck u3aenwii (Teic. mt.)|16,2/19,9/10,6/17,7|13,1{11,9

IIpakTUKyM N0 penieHuo 3a1a4 (MPaAKTUYECKNUX CUTYaLNi)
KoHTpo/TMHT B cucTeMe ynipaB/ieHus epcoHaioM Temsl 4-5
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Tabnwmna. 1
M3nenus  |Cebecroumocth  oJHOro|Peanu3oBaHHbI 00beM|PeiHOYHAs  IieHa
W3JIEIHS MIPOIYKIIMH, THIC. pyO. OJHOI0 H3IEIIHA,
bazucuebiit|OTueTHsiit roa|bazucHbiii  |OTUETHBIN TOJ pyo.
ToJ rof
A 200 195 20000 21000 250
b 500 510 15000 15500 500
[To mokazaremto peHTAOCNBHOCTH W3JCNIUS  CHCNaTh ayJuTOPCKOE 3aKioueHue o0

s dexTuBHOCTH BBITyCKa n3aenuii A u b.

3a0aua 2. Onpenenuth BEIWYUHY HEIONaHHOW mnpoxaykuuu (ymepO) B pesynbrare
HEpaLMOHAIBHBIX 3aTpaT pabodyero BpeMeH! Ha (pupMe Mpu CIEAYIOMIHUX YCIOBUSIX:
LlenoHeBHBIEC TPOCTOU COCTaBUIN - 260 uen.-THeH,

3a0acTOBKH - 100 gem.-nHEH,

HesiBku ¢ pasperieHust aAMUHUCTpAIIIU - 700 yen.-qHeH,

BnyTpucMenHbie npocTon - 300 yein.-gHEH,

[Iporynbt - 50 gen.-nHeH,

JueBHas BeipaboTka mponaykiun - 210 py6.

Cnenath 3akiroueHue 00 3pPpEeKTHBHOCTH NCIIOIB30BAHUS PAOOYETO BPEMEHH M €T0 BIUSHUM HA
yBeJIMYEHUE BHIPAOOTKU U 00bEMa BBIITyCKaeMON MPOAYKIIHH.

3aoaua 3. IIpoaHanu3upoBaTh UCHOIb30BaHUE PAOOYEro BPEMEHHM Ha MPEeINpUATHH (CM. TaOl.
2). Omnpenenuth ymepd, HAHOCUMBIA NPEANPUATHIO TOTEPSAMU pabodyero BpEMEHH, €CIU
CpeZHEeBHas HOpMa BbIpabOTKa MpoayKuuu coctaBuia 392,2 py6. CaenaTh BBIBOJBI O BIMSHUU
UCTIOJIB30BaHUs pabovero BpeMeHH Ha TPUObLIb.

Tabnuna 2
IToka3zarenn [To nnany QPakTHIECKH
Cpennecrniucounas 815 808
YHCIICHHOCTb, YeJl.
Bpewms, orpaboranHoe|189080 188264
pabounMH, Ye.-1H.
HesBka Ha  paboty  (6e3|20375 20660
Npa3IHUYHBIX W BBIXOJHBIX
JTHEH), Yen.-JH.
B T.4. OUEPEIHbIE OTITYCKa 13855 12938
1o 00JIe3HH 4075 5656
[Tporysl - 400
[{esoqHEBHBIE IPOCTOU |- 75
BuyTpucMmeHHbIe - 858
IPOCTOU

3aoaua 4. Tlo nanueIM Ta01. 3 MpoaHaTU3UPOBATh MOKA3aTeNH, XapakTepusyroumue 3¢deKT mep
[0 ympaBjieHuio nepcoHaigoM. Caenatb BbIBOJBI 00 3((deKTHBHOCTH AeHCTBYIOMIEH CHCTEMBI
yIOpaBleHUS IEPCOHATIOM U €€ BIMSIHUE Ha TPUOBLIb.

Tabnmma 3
[TokazaTenun, xapakrepusywoomme| 0a3. OTYET. N3menenune nokazarenei,(+,
ekt oT peanuzanuu Mep TO| MEPUOJ nepuos -
YIPaBJICHUIO TEPCOHATIOM 1o ypoBHI0 ITo
JIrHaAMHKe, %
1. Uncnennocts [T, gen. 520 510
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B T.4. paboune 361 349
2. KBanudukanmoHHbIN YPOBEHB:
P pa6or 4,9 51
P pabounx 4,8 4,9
3. TekyuecTb nepconana, % 11,7 13,2

4. Beipa6oTtka Ha 1 TII1I1, py®. 555,5 570,1
5. Beipaborka Ha 1 pabouero,|684,1 678,3

pyo.

6. IloBpimenue kBannpukanuu, S0 60
qeJL.

7. JHons  paboratomux  c|14 9
TSDKEJTBIMA u BPEIHBIMU

YCIIOBUSIMU TpyAa, %o
8. HepamumonanpHbeie  motepu|2222 2100
pabouero BpeMeHH, ThIC. YeJl.-/IH.
9. Cpennss 3apaborHas 1urara|12000 12900

I1III1, py®.

B T.4. pabounx 11500 11700
10. Cpemnemecsunbiii - moxoxa|15000 15500
[I1IT, py®.

B 1.4. pabounx 14000 14500

Ipakxmuueckas cumyayus 1.

Menemxep pecropana Obictporo oOciyxuBanusi (CILIA) Hassl IByX CTYIEHTOB By3a Jis
BBINOJIHEHHUS] BCIIOMOTaTelbHON paboThl Ha YCIOBUSAX I0oYacoBOil oruiatel. FOHommM Obutn
JIOBOJIbHBI paboTath 3a § 3 3a yac. Ho oTen 01HOro U3 HUX MOXKAJIOBAJICS B IPABUTEIBCTBO, YTO
pecTopaH IUIaTUT HM)K€ MUHUMAJIbHOW 3apruiatel. B pesyibraTe HE TOJIBKO MAaTEpPHHCKYIO
KOMITAaHUIO TPU3HAIM BUHOBHON B HAPYIICHWH 3aKOHA O MHUHHMAJBHOH 3apruiate, HO kajoda
BbI3BaJIa PEBU3HIO METOOB OIJIATHI TPYAA U CBEPXYPOUHBIX JPYTUX PECTOPAHOB (DUPMBI.
KommeHnTapwnii.

MunumanbHas yacoBas 3apabotHas riata B CIIIA cocrapisiia Ha ToT MOoMeHT § 5,15.

JlaHHBI pecTopaH OBICTPOro OOCTYXMBaHHS HUKOTJA HE TMPOBOAMI ayJUTOPCKON MPOBEPKH B
00J1aCTH ynpaBJeHUs] IEPCOHAIOM.

Bonpoc: Mormo i 3a0iaroBpeMeHHOe MPOBEACHNE ayIuTa YIIPaBIeHHs TIEPCOHAIIOM TTOBIHUSTH
Ha peleHue JaHHoi mpobaemsl? [Touemy?

Ilpakmuueckasa cumyayus 2.

[Tocne HECKOJIBKHUX MHTEPBBIO C PYKOBOAMTENSIMH (QHIMAJIOB 3aBoja U, 3aUKCHPOBAB HX
NPETeH3UH, ayIUTOpCcKas KOMaHAa oOHapyXuia OOLIylo JUIs HUX TEHAEHIUIo. boibmuHCcTBO
MEHEKEpPOB I0JIarajio, 4To, XOTs CIyXk0a ynpaBieHUs [EPCOHAIOM M 3allOJHSET BaKaHCHU
ObICTpO, OHA HEe 00yyaeT HOBMYKOB OCHOBHBIM TpeOOBaHMAM (UPMBI Nepe] HAa3HAUEHUEM Ha
JToJKHOCTh. [TocTosiHHAs MOTPEeOHOCTh B pabOTHUKAX CO3/1aBajia PEXKUM «JIaBIIEHUs» B padore
CITy>KOBI YIIpaBJICHHsI IEPCOHATIOM M BBIHYX/1ala €€ MPOBOAUTH MOBEPXHOCTHOE O0yUYEeHHE, YTO
NPUBOAMIO KO MHOTHUM OMKMOKaM HOBBIMH MOHTa)XHHKaMH. MeEHEDKephl CYHTAIH, YTO
o0yuyeHHe JTOJDKHO MPOBOAMTHCS CIYKO0OW yHpaBieHHs MEPCOHAJIOM B PErMOHAIbHOM oduce
bupmsI.

Bompoc: Kaxkoil BeIBOA cAenany ayIuTOphl NOCIE NpoBeAeHUs TpoBepku? Coryacuinch OHU
MHEHHEM MeHeKepoB win HeT? [louemy?

Ilpaxmuueckaa cumyayus 3.
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Aynuropckasi KOMaH/a JUCTPUOBIOTOPa aBTOMOOMIIBHBIX 3aIT4acTeil KPYITHOTO aBTOMOOMIIEHOTO
KOHIIEpHA TOJIyYMJIa KOJUICKTHBHYIO JKallo0y OT paOOTHHKOB CETH: OHM YyBCTBOBAJIHM CeOs
U30JIMPOBAHHBIMU OT (PUPMBI, TOTOMY YTO pabOTai B PO3HMYHBIX Mara3uHax WM Ha CKJIajax,
PAacCIIONIOKEHHBIX 1T0 BCEMY PETHOHY. Y HUX OBLIO CJIa00€ YyBCTBO MPUHAIICIKHOCTH K OOIBIION
KOMITaHUH, B KOTOPOI OHH paboTaim.

Bomnpoc: Kakoit coBer Moriu Obl IaTh ayJUTOPbl PYKOBOJUTEISM KOHIIEPHA JJISi YKPCTUICHHS
qyBCTBA MPUHAJICKHOCTH K OOJIBIION KOMIIAHUY Y COTPYHUKOB, paOOTAIOIIUX B OTJAAJICHUU OT
rOJIOBHOW (hUpMBI?

IIpome:kyTOUHAs aTTeCTANMS
[Ipu npoBeneHUH NPOMEKYTOUHOW aTTECTALMU CTYACHT JOJDKEH IIOCJIE€ COOTBETCTBYIOLIEH
MOJTOTOBKU OTBETHUThH Ha 2 BOIPOCA TEOPETUUYECKOTO XapaKTepa.

IIpuMepHbIe BONPOCHI ISl IPOMEKYTOUYHOH aTTeCTALUH

1.lensb, 3anaun, npeaMeT U coaepkanue Kypca « KOHTposunHT nepcoHanay.

2. TpynoBoi moTeHUual pPaOOTHHUKA: MCUXO(U3MOIOTHYECKUM, KBaJIM(UKAMOHHBIH,
JIMYHOCTHBIN.

3. OCHOBHBIE KOHLIENIIMH, TIOHATHSI, 3TAIbl Pa3BUTHSI KOHTPOJUIMHIA IEPCOHAA.

4. UadopmanmonHas 6a3a o mepcoHase u CrocoObl e€ MoayueHUs.

5. KoHTpoyIMHT nepcoHana Kak UMIYJIbC COBEPIICHCTBOBAHUS OpraHU3alMy B 001acTH
YIpPaBJIEHUS IEPCOHATIOM.

6. Posnp  oOCHOBHBIX (YHKUMH  ymOpaBie€HUS  OpraHu3alUeil: IJIaHMpPOBAaHUE
(cTpatermyeckoe, OIEPATUBHOE), OpraHu3alus U pEeryjiupoBaHUE, Y4YET M KOHTPOJIb,
CTUMYJINPOBaHUE KaK (PaKkTop 3(PPEeKTUBHOIO UCIIOIb30BaHUS IEPCOHAA.

7. Metonbl M3y4eHHUsI OCHOBHBIX IMpoOiieM 3()()EeKTHBHOTO HCIOIB30BaHUS MEPCOHANA:
MCCJIEI0BATEIBCKHE MTOIXO0/Ibl, UHCTPYMEHTAPUI IPOBEICHNS AyAUTA U KOHTPOJUIMHIA.

8. CoBepIICHCTBOBAaHHWE CHUCTEMbl YINpaBICHHS MEPCOHAIOM OpraHU3aluu [0
pe3yJsibTaTaM ayJuTa U KOHTPOJUINHTA.

9. MeTopl, npu€MbI KOHTPOJUIMHTA, HH(pOpMallMOHHas 0as3a.

10. VYnpaBiieHYeCKHE PELIEHUS U YIPABICHYECKUN YyYET B KOHTPOJUIMHIE, UX POJb B
o0ecreyeHny MOCTaBIEHHBIX 1IeJIel OpraHu3aluell B CUCTEME YIIPaBIEHUS IEPCOHATIOM.

11. IlonsATHre, 1eap ¥ NpeAMET KOHTPOJUIMHIA CUCTEMBI YIIPABIECHUS IIEPCOHAIIOM.

12. ®akTopsl, BIMSIONIME HA TOSBICHNUE B COBPEMEHHBIX OPraHMU3alMsIX KOHTPOJUIMHTIA.
ONEeMEHTBl BHYTPEHHErO0 KOHTPOJS B OPraHU3alliM: BHYTPEHHHH ayAMT M YIPABICHYECKUI
KOHTPOJIb.

13. YnpaBneHueckuil ydeT, Kak OCHOBOIIOJIATAIOIIUI JJIEMEHT CUCTEMbI KOHTPOJIJIMHTA.

14. ConocraBieHue MIaHOBBIX U (PaKTUYECKUX MTOKa3aTesei.

15. TexHomorus u 3Tarsl NPOBEAECHUS KOHTPOJIINHTA.

16. KOHTpONIMHI Kak MOCTaBIIMK HH(OpManuu, HeoOXxomumon g 3¢GE(EeKTUBHOTO
(YHKIIMOHUPOBAHUS CUCTEMBI YIIPaBIIEHUS MIEPCOHAJIOM B OpraHu3anuu. TpeboBaHUs, KOTOPbIE
HE00X0UMO COOII0aTh JIJIsl TOJTYUYEHHS TOCTOBEPHOU HH(OpMAaLIUK.

17. ConepxaHue KOHTPOJUIMHIA IIPH OLEHKE INPOTHO3UPOBAHMSI M CBOEBPEMEHHOMU
KOPPEKTUPOBKU OCHOBHBIX PE3yIbTaTOB ()YHKIIMOHUPOBAHUS CUCTEMBI YIIPABIEHUS IEPCOHAIOM

18. MeponpusaTiii 0 CHWKEHHUIO NPEANPUHUMATENBCKOTO PHUCKa Ha KaKJIOM JTalle
CUCTEMBI YIIpaBJIeHUsI IEPCOHATIOM: Ha 3Talax MPUBJICUYEHUS U TUIAaHUPOBAHUS [I€PCOHANIA;

19. Uznepxku HAbopa u oTOOpa.

20. U3nepxku opueHTauuu 1 GopManbHOM MOATOTOBKH.

21. KocBeHHbBIE U3/1€PKKHA O0yUCHHS.

22. BoccTaHOBUTENbHbBIE U3ACPKKU (M3AEPKKHU 3aMelleHns). M3aep Ky yBOJIbHEHUS.
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23. Tloka3atenu W3AEPKEK Ha COJCpKAHUE TEepCOoHala. YTIPaBICHHE PacXoiamH IO
COJIEpKaHUIO MepPCOHAIA.

24. MeToipl CHIDKEHUSI PACX0JIOB 10 COJIEPKAHUIO MTePCOHAA.

25. MHaukatopbl S5KOHOMUYECKOW 3((EeKTUBHOCTH, OTpakalolllMe BKJIAJl IepcoHaja B
pacCUMTaHHYIO Ha J0JT0€ CYIIeCTBOBAHUE OPraHU3aLIUIO.

26. OcHOBHbIE MMOHSATHS, LI€TIh U 33/1a4Hl aHaJN3a PacXo/I0B OI0/KeTa Ha MepPCOHAa.

27. Metonsl, npuéMbl, nHGOpMAIIMOHHAA 0a3a aHaIn3a OO/ KETa Ha TIepCoHall.

28. AHanmu3 CTPYKTYpbI OFOKETA 3aTpaT Ha IMEePCOHAII.

29. Pornb ¥ 3HAYCHHE aHAJIM3A UCIIOJIHEHUS OF0/KETa pacXo0B Ha TIEPCOHAIL.

30. MeToapl OLEHKM HCIIOJNIHEHUs Oropkera Ha (OPMUPOBAHHE, HCIOJIB30BaHUE U
pa3BUTHE TIEpPCOHAA.

31. AyauT, KOHTPOJUIMHT, KOHTPOJIb — OCHOBHbBIE KATETOPUU YIIPABICHUS IEPCOHATIOM I10
COXPAHEHHUIO M Pa3BUTHUIO KaJPOBOT0O MOTEHI[MAIA OpraHU3aI1H.

32. Ananu3 Gro/KeTa pacxo10B Ha MepCoHa

6. Y4EBHO-METOJNYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUTIIMHBI

6.1. CicoK HCTOYHUKOB M JIUTEPATYPHI
HUcTounuku

1. Koncrurynust Poccuiickoit ®enepanuu. OduimansHoe u3manume. — M.: HOpum. 1.
Konctutynus Poccuiickoit @enepanuu : [[IpUHsTa BCEHAPOIHBIM ronocoBanuem 12.12.1993] (c
Y4€TOM IOIPaBOK, BHECEHHbIX 3akoHamu P® o nonpaskax k Koncturyuuu PO or 30.12.2008 N
6-®K3, or 30.12.2008 N 7-®K3, or 05.02.2014 N 2-OK3, or 21.07.2014 N 11-®K3) //
Koncynwsrantllitoc. Bepcus [Ipod [Dnekrponnslit pecypc]. - DnekTpoH.naH. — Pexxum gocryma :
http://www.consultant.ru/.

2. T'paxnanckuii kogeke Poccuiickoit @eneparpn. Yacts 1 : ot 30.11.1994 Ne 51-®3 : (¢
nocienyomumu u3M. u goi.) / Koncynerantllmoc. Bepcusallpod [Dnexrponnslii pecypce]. —
DJeKkTpoH. aaH. - Pexxum noctyma : http://www.consultant.ru/.

3. Tpaxmanckuii komeke Poccuiickoit @enepanuu. Yacts 2 : ot 26.01.1996 N 14-®3 : (c
nocnenyromumu u3M. u gom.) // Koncynerantllntoc. Bepcusallpod [Dnextponnsiii pecypc]. —
DnekTpoH. aaH. -Pexxum gocryma : http://www.consultant.ru/.

4. TpynoBoit komekc Poccuiickoit ®emeparmu ot 30.12.2001 Ne  197-03: (c
nocnenyomumu u3M. U jaoi.) // Koncynerantllmoc. Bepcusllpod [DnexTponnsrit pecypc]. —
DnekTpoH. aaH. - Pexxum moctyma : http://www.consultant.ru/.

OcHoBHasi iMTEpaTYpa

1. Aymut ¥ KOHTPOJUIMHT TIepCcOHaia opraHu3anuu: Yueb. mocobume / Ilox pem. IL.D.
[Mnennepa. - 2-e usn., nepepad. u mom. - MockBa: By3oBckuii yuebnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekct: anekrponnsiid. - URL: https://znanium.com/catalog/product/203112

2. bemukosa, WM.II. OueHka ¥ KOHTPOJUIMHI TepcoHaia [DIEeKTPOHHBIN pecypc]: yueOHoe
nocobue (kpatkuit kypc unekuuii) / W.II. benukosa. CraBpomonb, 2014. 68 c. (OBC
Znanium.com). Pexxum goctyma: http://znanium.com/catalog.php?bookinfo=514552

3. Kubanos, A. SI. DkoOHOMHKA yrpaBieHus nepcoHanioM: ydeOuuk / A.Sl. Kubanos, E.A.
Mutpodanona, M.A. Dcaynosa; nox pen. A.fl. Kubanosa. — Mocksa : UH®PA-M, 2019. —
427 c. — (Boicuiee oOpasoBanme: bakanmaBpuat). - ISBN 978-5-16-105970-8. - Tekcr:
anekTpouHbiit. - URL: https://znanium.com/catalog/product/991814

JonmosiHuTEILHAS JIUTEPATYPaA
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1. Jlapuonos, B.B. KoHTposumMHr mepcoHana B 3KOHOMMKE M YIPaBIEHUU HAYKOEMKHUX
pou3BOACTB: YueOHoe mocobue / B. B. JlapmonoB. — Mockpa : M3marenbcko-Toprosas
koprioparust « JamkoB u K, 2014. — 216 c. - ISBN 978-5-394-02469-6. - Tekct :
snekrponnsiid. - URL: https://znanium.com/catalog/product/514578

2. Kourpommuar: yue6nuk / A.M. Kapmunuckuii, C.I'. ®ampko, A.A. XKemara, H.}O.
WBanoBa; nmox pea. A.M. Kapmunckoro, C.I'. ®anpko. — 3-¢ uzz., nepepad. — Mockaa:
OOPYM : UH®PA-M, 2023. — 336 c. — (Bricmiee obpazoBanue: bakanaspuar). - ISBN 978-
5-8199-0825-9. - Tekcr: anekrponnsiii. - URL: https://znanium.com/catalog/product/1941771

6.2. [lepeuennb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTu «HTEepHET»

HanwuonanesHast snekrponnas 6udaunoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunast anextponHnas 6ubimorexka Www.elibrary.ru
DnexTponHas 6ubnmoreka Grebennikon.ru www.grebennikon.ru

6.3. IlpodeccuoHanbHbIe 6a3bl JAHHBIX M HHPOPMAMOHHO-CIIPABOYHbBIE CHCTEMbI
Joctyn k mpodeccruoHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WHdopManroHHbIE CIPABOYHBIE CHCTEMBI:
1. Koncynsrant [Imtoc
2. Tapanr

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHUE JUCLHUIIJIMHbI

Jns  o0ecriedeHuss AMCUUIUIMHBI  UCIONB3YeTCS  MaTepHabHO-TEXHUYECKas 0Oasa
00pa30BaTENILHOTO  yUpeXAEHUs: Yy4yeOHble ayJUTOpUH, OCHALIEHHbIE KOMIIBIOTEPOM U
MPOEKTOPOM JJISl AEMOHCTPALUU YUYE€OHBIX MaTEPHUAJIOB.

CocraB MporpaMMHOT0 0OECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OBECIIEYEHUE OBPA30BATEJIBHOI'O NTPOLECCA JI5 JINL C
OT'’PAHUYEHHBIMHA BO3MOKHOCTSAMMU 31OPOBbA 1 UHBAJIMIOB

B xone peanmzanuy JUCHUILIMHBI UCIOJNB3YIOTCA CIEAYIOUIUE JOMOJHUTEIbHBIE METOIbI
00y4eHUs1, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TIPOMEXYTOYHOM aTTeCTalli 00YydYaroImMuXCcs B
3aBUCHUMOCTH OT UX UHIUBUAYATHHBIX OCOOEHHOCTEH:

® IS CJEMbIX U CIa00BUASIINX:

- Jeknuu O(QOPMIISIOTCS B BHJAE DJICKTPOHHOTO TOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO
KOMIIBIOTEPA CO CIIEeNUATN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- TIHMCBMCHHBLIC 3aJaHWs BBINIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIHCHHUAIIM3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIedeHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIWBUIyIbHOE paBHOMEpHOE ocBemieHrne He menee 300 Jrokc;

- JUIS BBITIONHEHUS 3aJaHUs TPH HEOOXOJMMOCTH TMPEIOCTABISACTCS YBEIUYHBAIOIICE
YCTPOICTBO; BOZMOKHO TaKK€ UCIIOJIb30BAHUE COOCTBEHHBIX YBETUYUBAIOIINX YCTPONUCTB;

- MIUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBETHUEHHBIM IPU(TOM;


https://znanium.com/catalog/product/514578
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- 9K3aMEH U 3a4€T MPOBOIATCA B YCTHOH (hopMe MM BBIMOJIHAIOTCS B MUCBMEHHOM (opme Ha
KOMIIBIOTEpE.

® Ui TIIyXUX U CIa00CIHbIIIANNX:

- Jekuuu OoQOpPMIIAIOTCS B BHUAE JJIEKTPOHHOTO JOKYMEHTa, JHOO MpPeaoCTaBIIeTCs
3BYKOYCHJIMBAIOIIAs allapaTypa MHAUBHUIYaIbHOTO MOJIb30BaHUS;

- MUCHbMEHHBIE 33J[aHUS BBIMOJIHAIOTCS Ha KOMITBIOTEPE B TUCbMEHHOU (opMme;

- JK3aM€H M 3a4€éT NPOBOJAATCA B IHUCBMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeseHue B (hopMe TeCTHPOBAHMUS.

e JUIs JIUI C HAPYLIEHUSMH OIIOPHO-IBUTATEIBHOTO anmapara:

- Jexuuu Oo(OpMIISIIOTCS B BHUAE JJIEKTPOHHOIO JOKYMEHTA, JIOCTYIMHOTO C TIOMOIIbIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOrPAMMHBIM O0ECIIEUEHUEM;

- THUCbMEHHBbIE 3a/JIaHUs BBINOJHAIOTCA Ha KOMIIBIOTEPE CO CIELHUATIU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEYCHUEM;

- DK3aMeH U 3a4€T MPOBOATCS B YCTHOM (pOpMe WIIM BBIMIOJHAIOTCA B TUCBbMEHHON (popMe Ha
KOMIIBIOTEPE.

[Tpu HEe0OXOMUMOCTH MPETyCMAaTPUBACTCS YBEIMUECHUE BPEMEHH JIs TOJTOTOBKH OTBETA.

[Tpouenypa npoBeaeHUs IPOMEXKYTOUHOM arTecTaluy /Ui 00y4aroIuXCsl yCTaHABIMBAETCS C
y4€TOM WX HHAWBHUIYaIbHBIX NCUXo(u3ndeckux ocobeHHocTel. [IpomexyTouHas arrecranus
MOJKET MPOBOAMUTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHHWH NPOLEAYPHl OLICHUBAHUS PE3YIbTaTOB OOyuYeHHUs MpeaycMaTpUBaeTCs
UCTIOJIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3W C HHIUBUAYAIbHBIMH
OCOOCHHOCTSAMHU OOYyYaIOIIUXCS. JTU CPENCTBA MOTYT OBITh MPEIOCTABICHBI YHUBEPCUTETOM,
WJIM MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKUE CPECTBA.

[IpoBenenre  mpoueAypbl  OLIGHUBAHHUS  pe3yldbTaToB  OOyuyeHHS  JIOMyCKaeTcs C
MCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcss AOCTYyNn K WHGOPMAIMOHHBIM U OuOIHOrpaduueckuM pecypcam B CETH
WuTepHer st Kaxkaoro oOydaromierocs B ¢GopMmax, aJaNTHPOBAHHBIX K OrPaHUYEHUSIM HX
3JI0pOBbsI U BOCTIPUSTHS UHPOPMALIUU:

® A CJENbIX U CIa00BUASIINX:

- B [Ie4aTHOM (hopMe YBEITUYEHHBIM HIPUPTOM;

- B (hOpMe IIIEKTPOHHOTO JOKYMEHTA;

- B (popme ayauodaiina.

e IS TIYyXUX U CIA0OCIBIIIAIINX:

- B Ie4aTHou opwme;

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA.

e g 00OyYarOIIKXCs ¢ HApYUICHUSIMHU OMTOPHO-/IBUTATENILHOTO aliapara:

- B Ie4aTHo# (opme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B (popme ayauodaiina.

VYyeOHble ayIUTOPUH Ul BCEX BUIAOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThI, HayyHas
OMOJIMOTEKa U WHBIE TIOMEIICHUsI JJIsi OOYYEHHUs OCHAIICHBI CHEIUaIbHBIM 000pYyI0BaHUEM WU
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUS:

® IS CJEMbIX U CIa00BUASIINX:

- YCTPOMCTBOM Ui CKaHUpOBaHUs U yTeHus ¢ kamepoir SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;

e IS TIIYXHX U CIa00CTBIIIANTNX:

- aBTOMATHU3MPOBAaHHBIM pabOYMM MECTOM JJsl JIOJeH C HapylleHHeM CcliyXa W
CIa00CITBIIAIINX

- aKyCTHUYECKHUI YCUIIUTENb U KOJIOHKH;

e I 0OYHYaIOLIMXCS C HAPYIIEHUSIMH OTIOPHO-/IBUTATEIILHOTO anapaTa:
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- IepEeIBUKHBIMH, PETYJINPYEMBIMU 3proHOoMHueckuMu napramu CHU-1,;
- KOMIIBIOTEPHON TEXHUKOM CO CIIELUaIbHBIM IPOrPaMMHBIM 00€CIIEYEHUEM.

9. METOAUYECKUE MATEPUAJIbI
9.1. Il1anbl CEeMUHAPCKHUX 3aHATHH

1. Ilpeamer, coaep:kanue u 3a1a4u Kypca « KOHTPOJUIMHT mepcoHasiay

Bonpocul ona 06cvorcoenus na cemunape:

1. B uem 3axitoyaercsi CyIIHOCTh ayJUTa U KOHTPOJUIMHTA MIEPCOHANIA U KaKOBBI €r0 OCHOBHBIC
3a7auu v QyHKIH?

2. Yro sBiseTCs MpeIMETOM M 0OBEKTOM ayIuTa U KOHTPOJUIMHTA IepcoHaa?

3. DTanbl, IPUHIUIIBI, MOJICITH, BUJIBI ayIUTa IIEPCOHAIA.

4. KakoBbI OCHOBHBIE HAIIPABICHHS &y IUTOPCKON EATEILHOCTH?

5. B 4em 3akirouaeTcs 1elib KOHTPOJUIMHTA B CHCTEME YIIPABJICHUS TIEPCOHATIOM?

6. Undopmaninonnas 6a3za o mepcoHasie OpraHu3aluu U CrocoObl €€ MOTyUeHuUs.

7. KakoBa poiib ayauTa W KOHTPOJUIMHTA IEPCOHAJAa B COBEPUICHCTBOBAHHMH YIIPABJICHUS
epcoHaIOM?

OcHoBHas iMTeparypa

1. AyauT ¥ KOHTPOJUIMHT TIepcoHaia opraHusaiuu: Yue6. mocobue / IMox pen. I1.D.
Inennepa. - 2-e u3a., nepepad. u gon. - Mocksa : Byzosckuii yueonuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekcr : 3JICKTPOHHBIMN. - URL.:
https://znanium.com/catalog/product/203112

2. Kubanos, A. f. DxoHOMHKA YIpaBiIcHUs MepcoHaoM : y4eOuuk / A.5l. KuGamnos,
E.A. MutpodanoBa, .A. Dcaynosa ; nox pen. A.f. Kubanoa. — Mocksa : UHOPA-M, 2019.
— 427 c¢. — (Bwicmee obpazoanue: bakamaBpuar). - ISBN 978-5-16-105970-8. - Tekcr :
snekrponnsiid. - URL: https://znanium.com/catalog/product/991814

JlononHuTeIbHAS TUTEPATYPA

3. Konrposmunr : yuebuuk / A.M. Kapmunckwuii, C.I'. ®@amsko, A.A. XKesara, H.1O.
WBanoBa ; mox pen. A.M. Kapmunuckoro, C.I'. ®dampko. — 3-e u3a., aopadb. — M. : UJ]
«®OPYM» : UHOPA-M, 2017. — 336 c. — (Bricmiee obpazosanue) (I6C Znanium.com).

2. Opzanusayus, nepconan op2aHu3auuu KaKk 00veKm KOHmponiuHza nepconana

Bonpocul ona 06cyorcdenus na cemunape:

1. Kaxk BbI npescraBisieTe ceOe OpraHu3alnio B KaueCcTBE OOBEKTa JJIs ayAUTa U KOHTPOJIJIMHTa
nepcoHana’?

2. JlaliTe XapaKTEpUCTUKY OPTaHU3ALMN KAK CUCTEME.

3. KakoBo B3auMOJEHCTBHE HHTEPECOB WIEHOB OpraHU3alUd C OpPraHU3al[MOHHBIMU
UHTEepecamu?

4. KakoBbl OCHOBHBIE TUIIBI OPTaHU3ALNOHHBIX CTPYKTYp YIIPABJIEHUSI OpraHU3anuei?

5. KakoBbl, Ha Bam B3risiz, aTpuGyThl COBpEMEHHON OpraHu3aiuu?

6. Kakue nokasarenu XapakTepu3yroT KaueCTBO IEPCOHANIA OpraHU3auu?

7. MeTopl n3y4eHust OCHOBHBIX Mpo0iieM 3((HhEeKTUBHOIO UCIIOJIb30BAHUS NIEPCOHAIA.

8. KakoBbl 0COOEHHOCTH IEpCOHAlla OpPraHU3alMM Kak OObEeKTa HCCIEIOBaHHUS B ayauTe U
KOHTPOJIJIMHIE MepcoHana?

OcHoBHas JuTepaTypa


https://znanium.com/catalog/product/991814
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1. AyauT ¥ KOHTPOJUIMHT TepcoHana opraHuzanuu: Y4eO. mocobue / Ilox pen. I1.D.
[lnennepa. - 2-e uzn., nepepad. u gom. - Mocksa : By3osckuii yueonuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekcrt: anekTpoHHbIit. - URL: https://znanium.com/catalog/product/203112

2. bemukopa, WN.II. OueHka ¥ KOHTPOJUIMHI II€PCOHaNa [DJIEKTPOHHBIM pecypc] :
yuebHoe nocoodue (kpatkuit Kypc nekuuii) / N.I1. benukosa. — CtaBponons, 2014. — 68 c. - (ObC
Znanium.com) Pexxum goctyma: http://znanium.com

3. Konmponnune: nonamue, yenu, 3a0aqu, 6U0bl
Bonpocwi s 06cyscoenus na cemunape:
1. [ToHATHE «KOHTPOJUTMHI» U €0 CYIIHOCTb.
2. KakoBbl OCHOBHBIE 11€JIM KOHTPOJUTHHTa?
3. KakoBbI OCHOBHBIE BUJIbl KOHTPOJUIMHIA?
4. Yro mpencrapisieT co00i TEXHOIOTHS KOHTPOJUTUHTA?
OcHoBHas JuTepaTypa

1. AyauT ¥ KOHTPOJUIMHT TepcoHana opranuzanum: Y4eO. mocobue / ITox pen. I1.D.
[lInennepa. - 2-¢ usn., nepepad. u gom. - Mocksa : By3oBckuii yueonuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekcrt: anekTponHbIit. - URL: https://znanium.com/catalog/product/203112

2. KubGanos, A. SI. DKOHOMHKa yIpaBlICeHHs mepcoHanom : yueOnuk / A.Sl. KubaHos,
E.A. Mutpodanosa, M.A. Dcaynosa ; mox pexa. A.fl. Kubanosa. — Mocksa : UHOPA-M, 2019.
— 427 c. — (Bpicmee obOpazoBanue: bakamaBpmar). - ISBN 978-5-16-105970-8. - Tekcr :
anekTpouHbii. - URL: https://znanium.com/catalog/product/991814

4. KoHTPOJUIMHT cHCTeMBbI YIIPABJIEeHHUS NIEPCOHAJIOM OPTraHU3alUH

Bonpocul on4a 06cyorcdenus na cemunape:

1. ®akTophl, BAUSIOLUIUE HA OSIBJICHUE B COBPEMEHHBIX OPraHU3alMsIX KOHTPOJIJIMHTA.

2. DrneMeHTbl BHYTPEHHEro KOHTPOJS B OpraHM3allMi: BHYTPEHHUH ayauT H
YIPaBIEHYECKHI KOHTPOJIb.

3. TexHosorus U 3Tanbl NPOBEACHUSI KOHTPOJUIMHTA.

4. KOHTpOJIMHI KaK IOCTaBIIMK HH(pOpMaruy, HeoOxoaumon i 3¢ddexTuBHOrO
(GYHKIIMOHUPOBAHMSI CUCTEMBI YIIPABJICHUS IEPCOHATIOM B OpraHU3aluu.

5. TpeOGoBaHus, KOTOpbIE HEOOXOAUMO COOMIONATh JJs TOJIYYEHUs JOCTOBEPHOM
HH(pOpMaLINH.

6. CopnepxaHue KOHTPOJUIMHIA IIPU OLEHKE IPOTHO3UPOBAHHSA M CBOEBPEMEHHOU
KOPPEKTUPOBKM  OCHOBHBIX  pe€3yJbTaTOB  (PYHKIIMOHUPOBAHUSA  CHCTEMbI  YIpPaBIICHUS
NIEPCOHAIIOM, MEPONPUITHM MO CHUKEHHUIO NMPEANPUHUMATEIBCKOIO PUCKA HAa KaKJOM 3Tarle
CUCTEMBI YIIpPaBJICHHUS MNEPCOHAJIOM: Ha JTamax MPUBJIEYEHHUS U IUIAHUPOBAHUS IIEpCOHANA;
HOPMUPOBAHHUs, OpraHU3aliy U OIUIaThl TPYJAa; JEJIOBOM OLIEHKH; aJanTalui U IUIAHUPOBAHUS
Kapbepbl; 00yUeHUH, BBICBOOOXKACHUN U PELIEHUH COLIMAIbHBIX MTPOOJIEM.

OcHoBHas JuTepaTypa

1. AyauT ¥ KOHTPOJUIMHT TIepCOHaga opraHuzanuu: Yd4eO. mocobue / Iox pen. I1.D.
Inennepa. - 2-e u3a., nepepad. u gon. - Mocksa : By3osckuit yue6nuxk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekcrt: anekTponHbIit. - URL: https://znanium.com/catalog/product/203112

2. bemukopa, W.II. OueHka M KOHTPOJUIMHI TI€pCOHana [DIEKTPOHHBIN pecypc] :
yuebHoe nocobue (kpatkuii kypc nekuuit) / VL.I1. bennkosa. — CtaBponons, 2014. — 68 c. - (OBC
Znanium.com) Pexwum noctyna: http://znanium.com

JlononHUTENBHAS IUTEPATYpa

3. Kowurtpommunr : yueouuk / A.M. Kapmunckuii, C.I'. ®@anbko, A.A. XKesara, H.FO.
WBanora ; mox pex. A.M. Kapmunuckoro, C.I'. ®dampko. — 3-e u3xa., mopad. — M.: UJ]


http://znanium.com/
https://znanium.com/catalog/product/991814
http://znanium.com/
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«D®OPYMy : UHOPA-M, 2017. — 336 ¢. — (Bricmiee odpazosanue) (O6C Znanium.com).

5. KoHTPOJLTHHT 3aTPaT HA MEPCOHAN

Bonpocwi 0ns 0b6cyoicoenusn na cemunape.

1. Kimaccudukanus 3arpat u u3Iep>KeK Ha epCcoHall.

2. Kakum 00pa3oM MOXKHO 00CCIIEUUTh PEeryJIMpPOBaHUE 3aTPaT U U3JICP)KEK Ha TIepCOHAI?

3. Kak ocymiecTBisieTcss aHanu3 ¥ KOHTPOJUIMHT 3aTpaT ¥ HU3ACPKEK Ha MepCoHa?

4. KakoBbI METO/IbI CHUYKCHHS 3aTpaT Ha MEPCOHAN 10 pe3yJbTaTaM KOHTPOJUIMHTA?

5. KakoBa poiib KOHTPOJUIMHTA 3aTpaT HA MEPCOHAT B MPOTHO3UPOBAHUU U CBOEBPEMEHHOMN
KOPPEKTUPOBKE OFOJIPKETOB PacXoJI0B Ha MEepCOHA?

OcHoBHas JuTepaTypa

1. AyauT ¥ KOHTPOJUIMHT IMEpCOHaja OpraHu3amuu: Yd4eO. mocobme / ITox pem. I1.D.
[Mnennepa. - 2-e usn., nepepad. u mom. - MockBa: By3oBckmii yuebnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekcrt: snekrpounsii. - URL: https://znanium.com/catalog/product/203112

2. Benukosa, M.I1. OueHKa U KOHTPOJUIMHT IepcoHaia [ DIeKTPOHHbIN pecypc]: yueoHoe
nocobue (kpatkuit kypc nekuuii) / W.II. benukoBa. — Craspomons, 2014. — 68 c. - (ObC
Znanium.com) Pexxwum noctyma: http://znanium.com

JlomomHuTEIbHAS JTUTEPATYPA

3. Kowurpommnr: yuebuuk / A.M. Kapmuuckuii, C.I'. ®@ansko, A.A. Xesara, H.1O.
WBanoBa; mox pea. A.M. Kapmuuckoro, C.I'. ®anpko. — 3-e m3a., mopad. — M.: U]I
«DPOPYM» : UHDPA-M, 2017. — 336 c¢. — (Bricmiee oopa3opanue) (OBC Znanium.com).

6. AHAJIM3 HCIIOJIHEHH OI0’KeTAa Pacxo1a HA MepPCoHal
Bonpocul 0na 06cvorcoenus na cemunape:
1. Meronsl, npuemsl, HHGOpMaMOHHas 0a3a aHaIM3a
2. Meroapl aHATM3a UCTIOJTHEHUS OFOJDKETa pacxoja Ha IepCoHall.
3. Pomp ¥ 3HayeHHWe WUCHONHEHUS OPOJKETa pPAcXoAa Ha MEpCOHaN s TMOBBILICHUS
s pexTHBHOCTH PabOThI OpraHU3aluU
4. KaxoBa posib ayauTa, KOHTPOJUIMHIA U KOHTPOJIA B MEXaHMU3ME YIIPaBJIECHUS MEPCOHAIOM
opraHu3arum?

OcHoBHasi iMTEpaTYpa

1. Aynmutr v KOHTPOJUIMHI TNepcoHaja opraHm3anuu: Yued. mocodue / ITox pexn. I1.D.
[Inennepa. - 2-e u3a., nepepad. u gom. - Mocksa : By3osckuii yueonuk, 2010. - 262 c¢. ISBN
978-5-9558-0111-7. - Tekct: anekrponnsiid. - URL: https://znanium.com/catalog/product/203112

2. Kubanos, A. SI. DxoHOMHKA yIpaBlIcHUs repcoHanom: yueouuk / A.51. Kubanos, E.A.
MutpodanoBa, U.A. Dcaynosa ; nox pen. A.Sl. Kubanosa. — Mocksa : UHOPA-M, 2019. —
427 c¢. — (Bwicmee oOpazoBanume: bakamaBpmat). - ISBN 978-5-16-105970-8. - Tekcr:
anekTpoHHbI. - URL: https://znanium.com/catalog/product/991814

JlonoaHUTENbHAS JIUTEPATypa

3. Kowurpommnr: yuebnuk / A.M. Kapmuuckuii, C.I. ®ambko, A.A. XKesara, H.FO.
WBanoBa ; mox pex. A.M. Kapmunuckoro, C.I. ®dampko. — 3-e u3za., mopad. — M.: UJ]
«D®OPYMy : THOPA-M, 2017. — 336 ¢. — (Beicmiee oopazosanue) (O6C Znanium.com).


http://znanium.com/
https://znanium.com/catalog/product/991814
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9.2. MeToanuyeckue peKOMEHAIUM 110 MOATOTOBKE MUCbMEHHBIX padoT

9.3. Unble MaTepHaJIbI

[Ipunoxenue 1. AHHOTAMS
paboueii mporpaMmbl TUCIUTUIAHBI

AHHOTAIIUSI PABOYEN MPOI'PAMMBI JIJUCLUILIUHBI

Huctumimna  «KOHTpONUMHT — mepcoHana»  sIBIsSIeTCd  AMCHMILIMHOW 10  BBIOOpY
BapUATUBHOW YacCTH yueOHOro 1uiana o HanpasiaeHuio 38.03.03 — «YipasieHue nepcoHaaoM.

Lenvio oucyuniunwvl sBAsieTcss GOpMUPOBAHNE KOMIUJICKCHBIX 3HAHUM, YMEHHI U HaBBIKOB
B 00JaCTU KOHTPOJUIMHIA I[I€PCOHANA, O3HAKOMJIEHUE CTYIEHTOB C MeXaHHW3MaMH U (opMaMu
€ro MpakTUYECKOW pean3aluu.

OcHOBHBIE 3a0auy TACUUTLTAHBIL:

—O03HaKOMJIEHUE C OCHOBHBIMU MOHATUSMHU KOHTPOJIJIMHIA U ayIUuTa IePCOHaa;

—U3y4Y€HHE OCHOBHBIX TPYAOBBIX MTOKa3aTelel U CIOCOO0B UX U3MEPEHUS;

—O03HaKOMJIEHUE C PYHKIHUAMU U YPOBHSIMHU KOHTPOJUIMHIA IEPCOHAIIA;

—U3y4€HHE OCHOBHBIX IPUHLUIIOB pealn3alii KOHTPOJUIMHTA IEPCOHaja B OPraHu3alllu.

JucnuninHa HanpasieHa Ha (GOpMUPOBAHUE CIIENYIOUIMX KOMIETEHIUI:

VYK-2 - Cnocoben ompenensTh Kpyr 3aJad B paMKaX IOCTAaBJICHHOM IIeNM U BBIOMpATh
ONTUMAJIBHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOIIMUX MPABOBBIX HOPM, UMEIOIINXCS
pPECypCcoOB U OTPaHUYECHUH

VK-2.1 -AHanu3upyer UMEIOIIUECs] PeCypChl M OTpaHWYCHHs, OIEHWBACT M BBHIOMpACT
ONTUMAJIbHBIE CIIOCOOBI PELICHHS TOCTaBICHHBIX 3a/1a4

B pe3ynbraTe 0CBOSHUS TUCHUIUIMHBI O0YYaIOIIHIACS TOMKEH:

3HaTh:

- c1I0cOOBI OLIEHKU U BBIOOPA ONTUMAJIbHBIE CIIOCOOOB PEIICHHsI TOCTABICHHBIX 3a/1a4.

Ymersb:

- aHANM3WPOBATh HMEIOIIMECS PEeCcypchl W OrpaHUYCHHS, OICHMBATh W BHIOUPAThH
ONTUMAJIbHBIE CIIOCOOBI PELICHHS TOCTaBICHHBIX 3a/1a4

Baaners:

- HaBbIKAMHU aHajdu3a HMMEIOIIMXCS PEeCcypcoB M OTrpaHUYEHUN, OLEHKH U BbIOOpa
ONTUMATBHBIX CIIOCOOOB PEIICHHSI TOCTABICHHBIX 33]1a4.

[To nucrumuinHe IpeaycMOTpeHa IPOMEXKyTOUHas aTTecTalus B GopMe IK3aMeHa.

OO011ast TPyA0E€MKOCTh OCBOCHHUS AUCLUIUIMHBI COCTABIISACT 3 3aUETHBIE €UHHIIBI.
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